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e During the 2024/2025 school year, the Twinsburg City
School District will convene a District Al Committee to
develop an Implementation Plan for District-wide Al
adoption. The committee members will facilitate the
adoption of Al building operations, student future
readiness, student achievement, and delivery of
services, as measured by survey data
and pilot classroom rubrics.

e By the end of the 2024/2025 school year, the
Twinsburg City School District will demonstrate
growth in literacy initiatives through the
implementation and consistent application of
evidence-based practices derived from the Science of
Reading as demonstrated by staff engagement
through professional development, PGP conferences
and classroom observations/walkthroughs.
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e During the 2024/2025 school year, the Twinsburg City

School District will develop and communicate

a renewed comprehensive Strategic Plan ensuring
alignment with the District's mission to foster
transparency, collaboration, and community
involvement with quarterly progress reviews
presented to the Twinsburg Board of Education.
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Q CULTURE AND CLIMATE

e During the 2024/2025 school year, through the
Multi-Tiered Systems of Support (MTSS), the
Twinsburg City School District will support a culture
where all students are represented and respected as
demonstrated through a consistent process aligned
and implemented between our schools as measured
by the MTSS End of the Year Audit.

FACILITIES

e During the 2024/2025 school year, the Twinsburg City
School District will update the 5-year Facilities Master
Plan with detailed budgets to ensure that 80% of
proposed strategic annual expenditures are allocated
and expended as planned.

e During the 2024/2025 school year, the Twinsburg City
School District will complete the preparation phase of
the Tiger Legacy Project by initializing design plans,
conducting engineering assessments, and determin-
ing pilot bus routes to effectively
merge three (3) elementary schools into a
Preschool - Grade 6 elementary school building.
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e During the 2024/2025 school year, the Twinsburg City
School District will continue the intent of the
Expenditure Reduction Plan, seek additional sources
of revenue and determine methods to further stabilize
the District’s budget.

e The Twinsburg City School District will continue to
increase efficient business practices as demonstrated
through the initialization of the Electronic Inventory
System (EIS) for the District Capital Asset Inventory.

e During the 2024/2025 school year, the Twinsburg City
School District will research and determine bond
financing to support the Tiger Legacy Project.

SAFETY

e By the end of the 2024/2025 school year, the
Twinsburg City School District will enhance school
safety through the consistent implementation of BOE
Policy 5136 (student PCD use) and the expanded use
of metal detection technologies at school entrances
as measured by student discipline referrals
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*Twinsburg Board of Education Meeting, March 19, 2025, J-6.



